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	Programme
	Continuous Professional Development Diploma in Effective School Leadership (CPD-DESL)


	Training session 
	Session five -14-15 July 2018


	Module title
	Managing the School as an Organisation 

	Unit 1
	Group Dynamics

	Unit 2
	[bookmark: _GoBack]Leading Change

	Outcomes
	Unit 1:
· Demonstrate knowledge and understanding of the concepts of groups and teams, group development, roles in groups, task and group processes;
· Explain the head teacher’s role in dealing with group dynamics;
· Consider the stages in the group development process;
· Apply principles of group dynamics to improve collaboration within the school;
· Lead task and group processes within the school.

Unit 2:
· Demonstrate an understand of the concept and process change;
· Explain the head teacher’s role in helping others throughout the change process;
· Identify the key stages in the change process;
· Consider the levels of changes and set the conditions for their implementation;
· Lead the change progress within their school community;
· Recognize the human behavioural patterns in the change process.


	Assignment 5
	

	   Description
	Part A:

Think about a committee in your school that you are involved in (working group, committee…).  Reflect on and discuss the following questions:
1. Is the committee a group or a team?  Justify your answer with the characteristics and differences between groups and teams. Justify your answer.
2. Referring to the Tuchman model of group development, in which stage of group development is the committee at the moment?  Justify your answer using the characteristics of the different stages.
3. Describe your role in the group.  Does it correspond with the role of the leader in the stage of Tuckman’s model that you identified in question 2?
4. What can you do to bring the group to the next stage in Tuckman’s model?
5. Is there a balanced representation of members with different roles in the committee using Belbin’s model of team roles?  Justify your answer.

Part B:

Think about a higher-order change that was recently introduced with the teachers of your school.  Reflect on and discuss the following questions:
1. Why do you think the change that you selected is a higher-order change?  Justify your answer.
2. In what stage of the CBAM are most of your teachers?  Justify your answer.
3. What was the main driver for the change?  Was it a good or bad driver according to Fullan?
4. Have you encountered resistance in introducing the change?  If not, explain.  If yes, discuss:
· What was according to you the origin of the resistance?  Refer to the TIG model and the Iceberg Metaphor.
· How was the resistance expressed by the teachers?
· How have you been dealing with the resistance?
5. What stage in the process of change management (figure 20) can you improve upon the next time that you introduce a higher-order change in your school?  Explain why you chose that stage.


	Length and format
	Part A: two pages
Part B: two pages
Computer-typed, Times New Roman, font size 12, line space 1.5, justified

	   Deadline
	11 August 2018
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